KOKUIVIU
AUNISUSKISNL




ADWSENLTDTASS
N1avo:lJurdKUN

https://www.menti.com/algc48jgxo7m

*up keyword dua Aded
U AuLAu 1AsSgQ novoda Wwuau




NKroKUNDolkuunNMlaalusad

NINND&E1VADEADIDY UDVUIUUDUNWSDVUDVANUDYD

ATQKIVADIUAsULLUAVSOALSD TWdAWUUIUGDIDY

(BLamuannuupyLtnuly lunaxaaduto

O 0O N O

>omWutwauuntiulu TJuvnisiZovandn

g Hh W N =

lunai3oiscuasv a 10 Samsvoyaludu

A1 : https://www.blog matchlink asia/post/10-%E0%B8%AA-%E0%B8%87%E0%B8%97-%E0%B8%AB-%E0%B8%A7%E0%B8%AB%E0%B8%99-%E0%B8%B2%E0%B8%A1-

%EQ%B8%AD%EQ%B9%83%EO0%B8%AB%EO0%B8 % A1-%E0%B8 % A1-%EQ%B8%81%EQ %B8 %97 %E0%B8 %B3%E0%B8 %9 C-
%EQ0%B8%94%EO0%B8%9E %EQ %B8%A5%EQ %B8%B2%E0 %B8 %94 %EQ %B9 %84 %EQ %B8 % A1-%EO0 %B8 % A3-%E0%B8%95-%E0%B8 % A7



Jowawaia
AKoKINdolKUITNNMlaelugad

e

NINNDEIVADUCADIDL




annu KOKUINU

Team Member Team Leader




annu KOKUINU
Team Member Team Leader

Ineffective Effective Team Leader Team Dictator
Team Member Team Member

Level of Control Out of Control In control Shares Control Dominates

Knowledge Uninformed Informed Shares Witholds
Information Information

Support Needy, Helpless Reliant Helpful Takes Over or
Offers no help

Confident Insecure Secure, Reinforce Arrogant
Confident Others’
Strengths

Ability Inadequate Capable Trust Others’ Pushy,
Capabilities Conceited

Problem Solving Fearful Risk Taker Offers Others Reckless, Self-

Challenges, Absorbed
Supports Efforts

https://www.managingamericans.com/BlogFeed/Leadership-Teambuilding/The-Difference-Between-an-Individual-Contributor-a-Leader.htm



nIsvadssidan

UoVKIKUINU .




annu

Team Member

aamu/
Js:=tiguwa
10%

DIVUNU
10%

KOKUINU

Team Leader

DIVULNU
20%
UDUKUNY,
aaou
50%

aviiom
30%




dasyunisgun 1

KOKUNNUADSAS:KUNOY "unuwnﬁmUéauIU"
LastkAIWdIAcYNUNIsYadssaiudaduncvoiu
onaountrgtduani




NKroKUNolKUIINNMlaelugad

,l

11 UuonNIsiSovonon




GoodHire 2
A Checkr Compan

wadisoouovusyn GoodHire (2022) wui

. - o AUFUUAUDVADKLN
wunvIuUINNOY 82 /O hwunviulusounga
_ ol ouqu 1 laun
D:WDIStUSOVA 1001 |
KINTAKEOKUNTLA "MstniduonisiSovonon”

(Micro-Manage)

ALT: https://www.goodhire.com/resources/articles/horrible-bosses-survey/



A Robert Half Compan

Wad1soopuovusSUn Accountemps (2014) wun

68% 55%

UE)\)WJﬂ\)’\U:EJE)U"S_UD"\ UDDWJQDTUSDU§U5'\
NMISULNISISDVDNDON NISULNISISDVDNDNGwarhts
gunaumavm®iunisniviu Us:FNSNIwNIsN1vIuaQav

AUY: https://www.prnewswire.com/news-releases/survey-more-than-half-of-employees-have-worked-for-
a-micromanager-265359491.html



How to Avoid
Micromanaging Your Team

() © (@) (& (=)

PRACTICE SET CLEAR LET GO OF HIRE THE SOLICIT
DELEGATING EXPECTATIONS PERFECTIONISM RIGHT PEOPLE FEEDBACK

Assign tasks that Provide specific Empower employees Ensure employees Boost trust and
play to employees’ objectives, to experiment are qualified morale by learning
strengths and goals. deadlines, with ideas and test for their roles and how employees
and benchmarks. new approaches. have the appropriate prefer to be

skills. managed.

Harvard
Business
School
Online

AU https://online.hbs.edu/blog/post/how-to-stop-micromanaging
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INTELLECTUAL & OCCUPATIONAL SOCIAL & ENVIRONMENTAL
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© nsrih Check-in

. JUoKka: 1 ASY ASva:us:ulcu 15 uii
- 5 Moy

1 dUawnwuur viunnigo:Isuv

2. guaAnuw viuAada / [algaaudv Aoviua:Ts

3. dUuarnwiuur viunm udlusau Aoviua:Ts

4. JUaWd 1wuwup:=rviua:Istno ua::saarduadiuaiAnyaevls
5. dUaKd dovmismisaduayua:IsoinioktnAuuY

WoruadUak 1o Check-out AuanAudnASY tWodamu
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Ly

ALY KUvdo Love and Work Tag Marcus Buckingham (2022) ua=ktivdowiagorth — AdoURUA Tag o. INSU0ANG GSAWUU:AY (2023)



e Stand-up Meeting

*§uUs:uu* wsouniunviy (NNAUADVLIINSOU)
. 3aqus:avA: - NNAUNSIUVAIULIAADUTKOUDYAUNA:AU
- ¥ounuuntoumildoenosoalsd

. UntdmsUs:sud AuvmulusioAnrsounu Tagiawizountsvaou
KnSouNsiJaguudaouoy

. 21Us:suldnNndu KéonNFUaIKALA (ASva: 5-15 uii)

. NNAUWAQNULATVIUYDLAU AJYAINIU 3 AN
1 oo wurma:Isdnsoluudsuno

2 Sulo:rio:Ts

3. Oo:IsiflugUassaluviunriogrdal

AL : https://asana.com/resources/stand-up-meeting



- Dzmitry Liaudanski
Senior .Net Black Ops Developer ;) at Zettabox

Make your daily stand up meeting shorter :)

=%

Like * Comment * Share * & 5216 §405

AUT: https://william-liumedium.com/daily-plank-meeting-
732456e6f7b1#:~:text=Daily%20plank%20meeting%3A%20Rules%3A%201.%20rest%200n%20the,can%20als0%20d0%20Daily %20Squat%2FPush%20u
p%2Fetc%20meeting%20%3A %29
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Feedback

* Free
e Fast
* Frequent




0 N1s(K-SU Feedback

Netflix Unannistunisih-SU Feedback a>e 4A

nann1sSu Feedback

1. Appreciate (uounAtu)

dolowo watowoistuitlon)
TasluaouluTlnKnSounUovdov

nannN1slk Feedback

1. Aim to Assist (JO¥D8LKAD)

wadduwaund ltdoisund aSUglkEaN
mSanaqumnssuuu o:tduUs:lgslcio
WlAaSu feedback nSocioovANsoE V(S

2. Actionable (UQualaosv)

2. Accept or discard (1AuT3KsonNvIv)

SUWY UpuArU La:wolstun feedback NNASY
waniaovmamuiaualu (Netflix Tama> 1w
nuwunvIulrasvnuo tKSuwv Feedback
doumsdadutoo:noeinvls Juognursu feedback

vnRsSudfuathdgunsaula

*Feedback wuu NETFLIX awisarhldnni nnoan

— i u

AU : Kivdo NETFLIX nnNUdA2liionn (NO RULES RULES) woulagsa oadod uazosu wigds udalagysus wuasus:Lasgas



91 : 1 Performance Review

. 2ghoUpyndswane 1: 1 Augniu NNsouMsUs:LTUNANISNvIU

. AdDgIvANY
1. FoAldidsustusounisus:iTuRriuLY (FonAa3rhidd / SonAaso:rtkagusn)
2. Feedback onrhoKUNU
3. KINKaAPLVBIYSLASIA  AQIILSIADSTKADIEIATYNULIUTKUUTD

4. p:lsAndvNoeniAisT (lugu=KkoKin) Muancivldonduuinfga
- LU “Suwv” u1nNNoIWa

261 AUILAQVAIYDUATUNUMSHIDIUANIULN

o1vovUIVEdUDIN https://www.frankli.io/post/one-on-one-talking-point-template-performance-review-outcomes



G After Action Review

. After Action Review (AAR) ﬁamsUs:qur‘iUhéola§a§unwsﬁaﬁldﬁ1éauﬁuLn

. 1Wuns:uoumsignihuitdasousn TagnavAwaksgd tWaUs:LTunsiDMsdsuntwoouly

* 4 mmudinsSumsm AAR )
1. msnold 1IsyAmandviAinao:lsdu (What did we expect to happen?)

2. doninagudsviduagvlstno (What actually occurred?)
3. DolstnvnmmiulUlaaoed ua:iwsio:ls (What went well and why?)
4. mo:UsSuUsolrddudn 1s1AdsAovnogvlsunv (What can we improve upon and how?)

v1aovn After Action Review nu !

0102V IN https://toggl.com/blog/after-action-review
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Review (AAR)
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After Action Review (AAR)
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After Action
Review (AAR)




uniseuaiAaty
dnSuroKUNUD KL

as=KxuUunNfivunu,
lavadssioan
(KIKVdUNUUNUN

tAanuRuuINdU
vlKUY WIULASDVUD

nMruandn N¥dedoLasy
uazduuayunu Us:dnSmwuovnu
D8 1VIKUN:=AU







Uindoviiotlusos
nlulansudisho:latoannu




“£Y
4

UE)\)H:)HU N

s’
»

23







douus:=nouuov TRUST

Competent

ALY KdodowWidsvth — AaURUA Tae o. INSuVANA GSAWUU:Fe (2023)



rowth Mindset




Growth
Mindset

GI‘OWth mlndset ADISAQNLBDN
NNU:LLA:ADIUSADIUAIUISOUDVISIdIUISO

wcuuﬂamumslsausua NISWagTURNAWU
(UDo: Isnaamuammwmmuua ADIUADTD

AU https://adecco.co.th/th/knowledge-center/detail/career-advice/what-is-growth-mindset
ua: https://www.manpowerthailand.com/blog/2022/07/growth-mind-set?source=google.com
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Before you are a leader, success is
all about growing yourself. When you
become a leader, success is all
about growing others.

—  Jack Welch
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91 : 1 Performance Review

. 2ghoUpyndswane 1: 1 Augniu NNsouMsUs:LTUNANISNvIU

. AJDgIvANY
1. FoAldidoustusounisus:iTuRriuLY (FoRAa3rhidd / SonAaso:rtkagusn)
2. Feedback »1nroruinu
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G After Action Review

. After Action Review (AAR) ﬁamsUs:qur‘iUhéola§a§unwsﬁaﬁldﬁ1éauﬁuLn

. 1Wuns:uoumsignihuitdasousn TagnavAwaksgd tWaUs:LTunsiDMsdsuntwoouly

4 mowamnsumsm AAR
1. msfiod L1SIAQKIVTALNOD: sdu (What did we expect to happen?)

2. aonmouuasmduamolsum (What actually occurred?)
3uaIsu1\)nn'L a M-IV ST Mhat-went-weland why?
—oo:USudsolrauuon Lsmasda\)ﬁwaeholsmo (What can we improve upon and how?

v1aovn After Action Review nu !

0102V IN https://toggl.com/blog/after-action-review
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Empathy
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AUY: https://www.testgorilla.com/blog/workplace-empathy/
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%z Sidebench

DESIGN THINKING

A FRAMEWORK FOR INNOVATION

EMPATHIZE

Innovation should be Innovation is born
human-centered. from a clash of ideas.

DEFINE TEST PROTOTYPE
Innovation should Innovation should Innovation should
solve a problem. be refined. be brought to life.

source:https://sanisahjiman.blogspot.com/2019/09/design-thinking-framework-for-innovation.html
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Empathy Mindset
. UnoonuuudiulrednaiuisaasivassAudanssuld Tagisuduoinns “wo”
L ™ | ) . ]
“Wo” nauanmoanvls ?

= wolagliaoudadu rnsSoonaldnou (Without judgement)

= WOUUUDYINSDEIDLUNDSD mﬁawﬁnﬁmgazlsmdau (With a beginner's eye)

= yodods (0w why lV‘\‘)BZﬁlﬁﬂDﬂDNﬁoua:msns:ﬁwaoamﬁw) (With curiosity)

» ppvlanluuvd upvkilomaua:dontdululaninniswo (With an optimistic mindset)

= | mMswluAwuancv IKingsaAdIAQLAU ta:pgtwomdauncdd (With respect)



How to empathize
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© nsrih Check-in
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1 dUawnwuur viunnigo:Isuv

2. guaAnuw viuAada / [algaaudv Aoviua:Ts
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4. JUaWd 1wuwud:=rviua:Istno ua::saarduadiuaiAnyaevls
5. dUaKd dovmismisaduayua:IsoinioktnAuuv
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Ly
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e Stand-up Meeting

*§uUs:uu* wsouniunviy (NNAUADVLIINSOU)
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2 Suio:rio:Ts

3. Oo:Istfluguassaluviunriiogndal

AL : https://asana.com/resources/stand-up-meeting



91 : 1 Performance Review

. 2ghoUpyndswane 1: 1 Augniu NNsouMsUs:LTUNANISNvIU

. AdDgIvANY
1. FoAldidsustusounisus:iTuRriuLY (FonAa3rhidd / SonAaso:rtkagusn)
2. Feedback onrhoKUNU
3. KINKaDYVYBIYILIASI:A  AQDISIADSIKADIUEIATUNUVIUTKUUILY

4. p:lsApdvnounliisT (lugiuzkortn) mMuancvliuointauuiniga
- LU “Suwv” uInNNoIWa

261 AUILAQVAIYDUATUNUMSHIDIUANIULN

o1vovUIVEdUDIN https://www.frankli.io/post/one-on-one-talking-point-template-performance-review-outcomes



2. Happiness 3. Anger 4. Embarrassment

6. Surprise 10. Pain

e Eyebrows and uper eyelics

8. Disgust

1. Compassion 13. Interest 15. Desire

16. Shame 17. Politeness 18. Embarrassment 20. Love

AU : https://greatergood.berkeley.edu/quizzes/ei_quiz/



https://greatergood.berkeley.edu/quizzes/ei_quiz/
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| Workshop Time !
“Is10:lJurdKriNNasvusseNIAtraniuaeINAuuInvIuldog1vls?”
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Team Leader’'s Commitment




fionssu: Korntntuwuunauaentdu (GROWS)

1. Korthtuwuunduoantdu (Goal)
2. AutuUoouu (Reality)
3. durha:lsTathv twatkidukokithtunuunoendu (Options)
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